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Dear Subscriber:

T
HE FUR SERVICING SEASON IS UP AND RUNNING IN THE UNITED STATES
AND RETAILERS BELIEVE IT WILL BE A GOOD ONE, THANKS IN GOOD
MEASURE TO THE COLD WINTER AND EXTREME CONDITIONS IN MANY

AREAS. Not only did consistent cold temperatures call for more wearing of furs, but the
harshness of conditions is also resulting in a greater number of garments coming in for cleaning
and repairs. The service business accounts for upward of 35% of retailers’ annual revenues
and – as the most lucrative aspect of their operations – is a major contributor to their bottom
lines. Yet, for some unknown reason, it is largely a North American operation not seriously
pursued by retailers elsewhere.

AMERICAN FURRIERS HAVE BEGUN PROMOTING THEIR SUMMER STORAGE
AND OTHER SERVICES AND REPORT EARLY CUSTOMER RESPONSE HAS BEEN
ENCOURAGING. This aspect of their
business usually peaks in late-May and June
and fills in when new sales are on the wane,
the garments brought in for various
treatments serving to keep their backroom
staffs busy during the otherwise dull summer
months. Because of ageing and natural
attrition, they have noticed some shrinkage
among their regular clienteles. However, as a
result of the shrinkage that has also been
taking place among their competitors, those
remaining in business are seeing more new
service customers every year. Moreover, the
servicing aspect often leads to sales of new
garments, thus boosting their overall
operations.

THIS YEAR’S SERVICE SEASON BEGAN A LITTLE LATER IN SOME AREAS
BECAUSE OF EXTENDED WINTER CONDITIONS, CAUSING CUSTOMERS TO HOLD ON
TO THEIR FURS A LITTLE LONGER. But that, say retailers, is almost certain to result in more
servicing. At this point, cleaning and repair jobs are said to be running slightly ahead of last
year, which was described as active. Promotion efforts, they say, are about the same as a year
ago, including small newspaper ads, direct mail and phone calls. One major operator says he
has had good results with his system in which incoming storage customers are told to leave
their garments for a thorough inspection and they will be informed as to what may be needed to
be done. Depending on the customer’s confidence, the furrier’s suggestions often work well.
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MINOR ALTERATIONS AS WELL AS COMPLETE REMODELING ARE ALSO BEING
ORDERED, OFTEN ON GARMENTS HANDED DOWN TO THE NEXT GENERATION, BUT
ALSO BY CUSTOMERS SEEKING A “NEW LOOK.” This also may be the client’s lower-cost
option instead of spending on a new garment. But that’s okay with the retailer because the
remodeling job may be even more profitable than a new sale, since it involves his own labor
and little, if any, new material. Moreover, a satisfied customer often results in repeat business,
for both new sales and service.

REDUCED COMPETITION IN SOME AREAS IS ENABLING SURVIVING RETAILERS
TO GET SLIGHTLY BETTER PRICES FOR SOME OF THEIR SERVICE OPERATIONS. They
are generally holding the line on storage charges in order to keep them attractive to customers.
Getting the garments in for storage is the key to other profitable service operations. But some
report they have been able to get a little more for cleaning and alterations. There are no set
prices for complete overhauls, which usually are subject to negotiation and have to be an
attractive alternative to a new garment.

THE RECENT LE SHOW HELD IN MOSCOW FOUND ONLY A LUKEWARM
RECEPTION, WHICH WAS TO BE EXPECTED IN VIEW OF ECONOMIC CONDITIONS IN
RUSSIA. Repeated requests for information from fair officials have been unavailing, but reports
from qualified observers at the fair point to an event that was “so-so”, at best. This fair, unlike
the international fairs elsewhere, was oriented toward the domestic market and possibly other
former members of the Soviet bloc. There were said to be fewer exhibitors than at last year’s
event. Two rows of booths were said to have been removed, reducing the overall space and
giving the appearance of being more crowded than it was.

ATTENDANCE WAS DESCRIBED AS GOOD, BUT SMALLER THAN AT LAST
YEAR’S FAIR AND THOSE RETAILERS PRESENT WERE DESCRIBED AS CAUTIOUS
BECAUSE RUSSIAN CONSUMERS ARE NOT SPENDING ON LUXURIES. Although orders
were said to have been placed, few were believed to be backed by deposits. There were many
Turkish exhibitors offering shearlings and leathers, but very few manufacturers showing mink or
other furs. In addition, manufacturers insisted on selling only in rubles, not any other currencies,
because of the volatile exchange rates. Another inhibiting factor were Russia’s strict import
regulations, which caused uncertainty among buyers.

THE JUNE ROUND OF AUCTIONS BEGINS NEXT WEEK WITH THE JOINT SALE
BY SAGA, AMERICAN LEGEND AND FUR HARVESTERS IN FINLAND AND IS GIVING
RISE TO MUCH APPREHENSION BECAUSE OF THE QUANTITIES OF MINK INVOLVED.
Among the four auctions, including Kopenhagen and NAFA later in the month, there will be a
total of 14 million mink offered, an all-time record amount for one month. Although auction
clearances so far this season are described as excellent, the pipelines are still full because of a
reported backup at the processing level. As previously reported, with the ending June 1 of the
cut, make and trim system (CMT) which allowed pelts to be imported duty-free, many of China’s
dressing plants have been relocating to such countries as Vietnam, Thailand and Cambodia
which, as members of the Association of Southeast Asian Nations (ASEAN), have tariff-free
access to China, although the VAT still has to be paid.

THE RUSH TO PROCESS THE CLEARED SKINS IS REPORTED TO HAVE CAUSED
A BACKUP AT THE DRESSING LEVEL. The delays are said to be further compounded by the
new facilities’ not yet being up to speed. This may take some time, including the training of new
workers in these countries.  



BECAUSE OF THE BACKUP AND THE BIG QUANTITIES ABOUT TO GO UNDER
THE HAMMER, THE GENERAL BELIEF IS THAT THERE COULD BE SOME SOFTNESS IN
THE JUNE PRICES. Hong Kong/China is expected to be a strong buyer, but may be looking to
pay a bit less to offset duties and VAT charges. And Korea is considered likely to be supportive
of dark females. But there are doubts as to how much Greece will be buying in view of the
difficulties in the Russian market. On the other hand, about half of the North American mink to
be offered will be breeders and lowgrades, as will some of the Scandinavian goods, thus
increasing the pressure on the regular qualities. If there is any softness, some say, it might only
be about 5% or so.

PEOPLE, PLACES & THINGS: DENIS SCHMITT has retired as senior vice-president of
North American Fur Auctions, a post he has held for 29 years. He will now become executive
director of the AMERICAN MINK COUNCIL, a post that has been vacant for some time, but
duties he has been handling unofficially. Before joining NAFA, Schmitt was with his family’s
mink ranch in Ohio. A successor at NAFA has not yet been named....FUR COMMISSION USA
will hold its annual meeting Aug. 18 in Stevens Point, Wis., followed by the “State of the
Industry” seminar. The latter will feature presentations by DR. FARID HUSSEIN on aleutian
disease research; NANCY DAIGNAULT of NAFA on media engagement for the farmer, and
U.S. Congressman SEAN DUFFY, whose district covers much of Northern Wisconsin. The
presentations will be followed by a Q and A panel discussion that will include farmers,
veterinarians, researchers, law enforcement and experts in government affairs, market
conditions, law and trans-global issues. 

CONSERVATION DEPT.: An online petition protesting an expansion of the Eagle Ridge
Mink Farm near St. Johns, Newfoundland, has collected about 30,000 signatures in four weeks.
The petition, directed to Dan Crummell, Minister of Environment and Conservation, urges the
government to reject the proposal to expand the farm from 300 animals to 3,000, as well as to
ban any future expansion of what it calls “a horrible business.” Merv Wiseman of the
Newfoundland Fur Breeders Association is skeptical of the petition, saying he wonders about
the rationale behind it. He points out that mink farming is a very rural activity by its nature and
that the petitioners are trying to shut it down without good understanding or appreciation of what
it takes to create economic activity in that type of area. The petition has signatures from across
Canada and several other countries in multiple languages.



MORE CONSERVATION: Chinese police have arrested 10 people in Yunan Province in
connection with a panda poaching operation after discovering fur, skeletal fragments and
several pounds of panda meat. The crime has been condemned by thousands in China, where
pandas are considered a national treasure and protected by law. If convicted, the men face a
minimum prison sentence of 10 years. Before 1997, the killing of pandas was subject to capital
punishment.

PRIVATE SERVICES WERE HELD FOR STANLEY SCHULMAN, 86, retired president
of Alixandre Furs. Schulman, who died May 18, headed the company for 65 years. It was
founded in 1923 by his father, Samuel, longtime president of Associated Fur Manufacturers,
when New York was the fur manufacturing capital of the world. The younger Schulman worked
closely with such designers as Valentino, Oscar de la Renta, Calvin Klein and Perry Ellis.
Surviving are two sons, Brett, who has succeeded him as president of the firm, and Blake, who
recently left to pursue other interests; two brothers, Edwin, retired, and Jerry; his companion,
Marcie, and three grandchildren. A memorial service at his residence will be held May 26. For
information, call Brett at (212) 736-5550.

FUNERAL SERVICES FOR FRANK TEITELBAUM, 65, retired New York fox
manufacturer, were held May 21 in West Palm Beach, FL. Teitelbaum, who died May 5 after a
long bout with leukemia, had headed Bernard Teitelbaum, Inc., founded by his father. He was a
founder and a past president of Fur New York. Survivors include his wife, Renee; a son,
Jonathan; a daughter, Alaina; a sister, Carol, and a grandson.
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